
All Coalition Meeting 1 Notes
February 1st, 2024

Introduction:

What is CHIP?
● CHIP stands for Community Health Improvement Plan. It’s a long-term plan to address

public health needs, based on our community health assessment. The plan is updated
every 3-5 years to account for changing needs in our objectives for action.

○ 2023-2028 Needs:
■ Access to Healthcare: Align decision making processes that will support

and improve health outcomes for communities experiencing the
disproportionate impact of health inequities.

■ Behavioral Health: Decrease rates of adolescent emotional distress and
improve social connectedness.

■ Environmental Health: Increase access to healthier foods for community
members and decrease barriers to affordable produce.

Department Co-Lead Introductions:

● Melanie Brooks: Access to Healthcare Lead
● Lindsay Fuss: Behavioral Health Lead
● Shoua Vang: Environmental Health Lead

Committee Roundtables:

● Introductions
● Meeting Functions:
● Nominations: Please nominate yourself or others for leadership positions within the

subcommittees by February 9th. Link: www.surveymonkey.com/r/CHIPNoms2024
● Times: Please share your meeting preferences for subcommittees by February 9th.

Link: www.surveymonkey.com/r/CHIPMeets2024

Group Vision Reflection:

See what committee members envision for a successful coalition year! Link:
https://bit.ly/3v9yTL4

Action Steps:

● Provide preferences and nominations by February 9th.
● Provide feedback on meeting 1.
● Watch email for nomination announcements and meeting times.

Upcoming All Committee Meetings:

● Time: 5-7PM | Locations: TBD
○ May 2nd
○ August 1st
○ November 7th

http://www.surveymonkey.com/r/CHIPNoms2024
https://bit.ly/3v9yTL4

